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Setting a Robust Training
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Target Groups for Training Programs

1. Core Sanitation Workers - 2. Sewer Entry Professionals 3. Urban Local Body (ULB)
All Job Roles: For Entrant and Attended: Officials & PSSOs:

Capacity building on occupational Specialized training on confined Capacity building on safety
safety. space entry, covering both theory protocols, legal responsibilities,

and practical aspects. and enforcement.



State Level Robust Training Ecosystem

1. Establishing 2. Establishing a Cadre 3. Establishing a

decentralized training of Master Trainers Training Pedagogy
infrastructure with
simulation models




Impact of the trainings in Odisha

Odisha has successfully conducted training of-

~850+ 15 70 18

Sewer Entry Professionals PSSOs Duty Supervisors Master Trainers




Establishing a End-to-End Training & Certification Process

1. Development of 2. Identifying potential 3. Training of Master 4. Certification of
Training Module and Master Trainers Trainers Master Trainers

Training Infrastructure

5. Assigning Zones to 6. Bach wise 7. Training 8. SEP Certification to
Master Trainers training to Core evaluation Core Sanitation
Sanitation workers Workers




Creation of Training
Infrastructure

OUA’s Training Centres in Bhubaneswar,
Sambalpur, and Rourkela

Each training centre has:

e Simulation septic tank and
maintenance hole model for
delivering hands-on, practical
training on real-life scenarios.

» Safety devices to ensure safe
sanitation practices.

* Machines provided for
operational training, in using
mechanized tools.




Establishing a Cadre of Master Trainers

Master Trainers are key facilitators of the SEP training program, delivering theoretical and practical
sessions, adapting content to regional needs, maintaining training quality, and assessing participants for
certification.




Training Pedagogy

Training Pedagogy for SEP Training
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Certification
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3 days Residential Training




Developing training modules

6 training modules developed

01 -Training for
Sewer Entry
Professionals: Safe
Confined Space
Entry

Three day training program

Transforming the lives of Core
Sanitation Workers
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Pre and Post Assessment
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Post assessment form

Simple pictorial assessments in local language




Certification

Convergence with OUA to offer certification to all SEPs
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