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With changing times, the governance model is alsoseeing
a shift in providing services. The Housing and Urban
Development Department has launched Sus-tainable
Urban Services in a Jiffy by Odisha Government (SUJOG)
with the objective of introducing e-governance service
across all the ULBs of Odisha. The advantage of
digitisation is that it enhances and gives scope for urban
governancethatistransparent,technology-enabled, and
time-bound through teamwork, thereby leading to
transformation in the lives of citizens in all Urban Local
Bodies of the state. Through this initiative, citizens will
be able to undergo a smooth experience while trying to
avail of any service. The programme will incorporate a
State-wide Service Delivery Infrastructure, supported by
a chain of Citizen Service Centres (CSCs) and by utilizing
advanced ICT tools.

The Sustainable Urban Services in
aliffybyOdishaGovernment (SUJOG)platformwillprovideG
overnment to Citizen and Government to Government

services across 114 ULBs.The services shallinclude
PropertyTax,
Tradelicense,MarriageRegistration,OnlineBuilding
Permission System,Waterand Sewerage Management,
Public Grievance Redressal, Finance & Accounting
System and Faecal Sludge and Septage Management
System.




Vision:
“To keep citizens at the heart ofthe

DigitalTransformationofurbanservices”.

Keyfeaturesoftheprogramme

Provisionofenhancedqualityofurbanservicestocitizensthroughonline/singlewindowservicedelivery
channels.Thisisaimedtokeepthewholeexperiencesmoothwhilekeepingthesystemhassle-fre

Citizenswillhavetopaylesser physicalvisitstoUrbanLocalBodiesintimesof need

Lesser manpower and more automationwillhelp in the efficient running of the ULB aswell.The staff
and officials will be able to cut down a lot of routine work

The status of allworkwillbe available at the end of a click, thus making the government service seem
more transparent and productive

TheexistingsoftwareacrossHousingandUrbanDevelopmentDepartment/UrbanLocalBodiesand
otherurban parastatalswillbe integrated

Onlinepaymentmethodswillbemoresecureandinstantaneousintermsofservicessuchastaxpay- ment
and statutoryfees associatedwith otherservices

Lesser piles of papers and setting up a system that will conduct verification and processing on its
ownwillgreatly reduce the administrative burden and willalso create a cost-effective service delivery
chan-

nelforULBs



Progresssofar

The initiative impacts everysectorand individualdifferently. SUJOGwillhave the following outcomes fortheir
respectivebeneficiaries:

FORCITIZENS&BUSINESSES:
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' ‘ 1. Anywhere, Anytime Services via multiple Delivery channels
. &mechanisms

2. DeliveryofallServiceswithinpre-definedtimelines.

3. Easeofpaymentoffeesfortheservicesreceived.
4, AneffectiveGrievanceRedressalMechanism.

5. Transparencyinavailingservices.

6. Improvedcitizenparticipation

FORULBSANDTHEGOVERNMENT:
1. Improvedservicedeliverytocitizens.
2, StandardizedpracticesandproceduresacrossallULBoffices.

3. Improvedproductivityofofficials.

4, Centralizeddecisionsupportsystemtomonitorandevaluatethe
performance ofallULBoffices5.Transparencyinavailingservices.




Components/Outcomes/PlanAhead

PROPERTYTAX

With initiatives such as Digital India and the introduction of a Unified Payment Interface, most the transaction is
now carriedoutonlineinasecuremanner.Therefore,citizenshavealsoshiftedtoonlinemodes whenitcomes to paying
taxes. The PropertyTax system was launched on the SUJOG Platform on 30th July 2021 and is currently being used
by all the Urban Local Bodies (ULBs) except by Bhubaneswar, where a different application is in oper- ation. This
platform provides a digital interface to make property assessments, pay property tax, generate pay- ment receipts
and monitor tax collection. It can be used by the citizens, counter and field employees of ULBs and ULB

d OBjJECTIVE

Administrators to accomplish their specific tasks. It is available as mobile and web-based applications.

1. Self-servewebandmobile-based

1. Easy-to-use

3. Automateallpropertytaxoperations

4. Onlinepropertytaxassessmentandre-assessment

5. Onlinepaymentservicestocitizensinreal-time

PLANAHEAD

In the near future, the property tax payment portalwill be integrated with WhatsApp making it more convenient for
users to pay bills. Accordingly, it will also be incorporated into the Bharat Bill Payment System. Jalasathis who have
already been deployed for the collection of revenue will be engaged to col- lect property tax under the Unified
Revenue Collection. Ultimately, the system will be developed in sucha way that is consistent and reliable for
property tax revenue generation.



1. Easeofdoingbusiness—Traderscanapplyfornewlicenses,renewals,amendments,andsupple-
mentallicenses.

1. Regulatory Tracking—Administratorscantrackandmanageregulatoryprocesses

3. ShorterTimelines—Itstreamlinesandautomatesbusinesslicensingprocessesandhelpsbusinessto be set
up quickly

4. Data-driven decision making — The application collates valuable information on the economic activity
and employment opportunities in a ULB

Approx55%ofthetotalfeecollectionmadethroughonlineandrest45%receivedthroughcash
andcheque.

PLANAHEAD

Commercialestablishments are required to procure a Fire No Objection Certificatewhichwillbe integrated
to the trade license portalin the coming future. In order to conduct the inspection, Jalathis willbe
deployed. Alongside this, sub-portals, where traders will be able to renew their licenses, will be
incorporatedintothesameplatform.Shopsandcommercialestablishmentswillalsobeabletocarryoutthe
registration process online.



ONLINEBUILDINGPLANAPPROVALSYSTEM(OBPAS)

1. Building plans can now be submitted online to the ONLINE BUILDING PLAN APPROVAL SYSTEM (OB-
PAS) wherein theywill undergo auto-scrutiny engine, which reduces the processing time. The applicants
cantrackinrealtimewhethertheirplanshavebeenapprovedornot.Accordingly,theycanalsocheck
whentheinspectionwillbeconducted.Thewholeend-to-endserviceisintegratedintothesystem
whichincludesinspectionstatus,payingfeesonline,anddownloadingandprintingthePermitOrder
andOccupancyCertificateonline.Thesamesystemwillalsopromotetransparency,accountabilityand
timebound service for the public.

2. Online Building Plan Approval System (OBPAS) launched on 12th February 2021, envisages
completeautomation of all processes related to building approval in Odisha. 9 Development Authorities
are cur- rently using it, and 24 Urban Local Bodies of Odisha. The modules have also been launched for
other local bodies with necessary customisation.

100%paymentoftheApplicationfee(OBPAS)madethroughonline

PLANAHEAD

Thefollowinginitiatives/enhancementsareonthecards.
1. IntroducingTransferableDevelopmentofRights(TDR)
2. AddPlinthApprovalprovision
3. ApprovalforDemolitionofBuilding
4. IntegrationwithORERAandGroundWaterBoardforNOCs.
5,.LayoutApprovalandBuildingregularisation
6. ProvisioningofCoastalRegulatoryZone(CRZ)inOBPAS
7. IntegrationwithGlScolour-codedzonalmap

8. ChangingofArchitectduringtheapplicationprocess.



MARRIAGEREGISTRATION

Marriage Registration has now been made hassle free in Odisha where citizens can easily apply
foronline certification to any Urban Local Bodies. Currently, Marriage Registration is applicable for
Hindu marriages only Under Section 8 of the Hindu Marriage Act, 1955 & Orissa Hindu Marriage
Registration Rule, 1960. This method allows an efficient way for registration and storage of records.
Citizens can input their information based on their convenience and receive certification upon
furnishing the neces- sary documents to the online system. The Online Marriage Registration module
was launched on 10thDecember 2021, and it is currently being used by 113 Urban Local Bodies of
Odisha, except by Bhu- baneswar, where a different application is in operation.

PLANAHEAD

Thefollowinginitiatives/enhancementswillbedonetothesystemintheyear2023-24:
i. TatkalMarriageCertificatewillbeissuedwithin3working days.
ii. Implementationof theSpecialMarriageAct1954for theregistrationof non-Hindumarriages.

iii. Provisionforissuingmarriagecertificatesforre-marriagebasedon‘DivorceCertificate”froman
earliermarriage.



WATERANDSEWERAGEMANAGEMENT

TheWaterandSewerage(W&S)systemprovidesadigitalinterfacetoapplyforwaterandsewerage
connectionsandpaythewaterandseweragecharges.Thisservicecanbeavailedbythecitizens,
UrbanLocalBody(ULB)counteremployeesandfieldemployees,andULBAdministrators,PHEOand
WATCOtoaccomplishtheirspecifictasks.ltisavailableinbothmobileandweb-based

applications. The Water & Sewerage module was launched on 24th September 2021, and 111 Urban
Local Bodies of Odisha are currently using it.

Morethan80%ofmonthlycollectioncollectedbytheJalasathisonly.

PLANAHEAD

Thefollowinginitiatives/enhancementswillbeincorporatedinthecomingdays:
1. IntegrationwithWhatsApp

1. IntegrationwithBharatBillPaymentSystem (BBPS)

3. LinkedwithPropertyTaxConsumerNumber

4, ChangeNon-MeterWaterConnectiontoMeterConnection

5. ProvisioningofWatertanker

6. Provisioningof TemporaryWaterconnection

7. IntegrationwithOtherWater &SewerageRelatedProjects



Thepubliccannowfiletheirgrievanceonbothwebandmobileapplicationsandseekredressal.
ThiscanincludeanyissuerelatedtotheUrbanLocalBody. Thesolutionsareprovidedbycon-
cerneddepartmentmembersinaswiftmanner.Thisdigitizedandeasilyconfigurableplatform facilitates
speedy and efficient resolution of civic complaints while providing the local urban bodies
withanintuitivesystemthatcategorizesissuesandhelpsthemtoinitiatecorrectiveactions,without
anydelay.ThePublicGrievanceRedressalmodulewaslaunchedon26thJuly2021,and87Urban
LocalBodiesofOdishaarecurrentlyusingitandall113ULBsareOnboarded.

1. Efficientpublicgrievanceredressalmechanism
2. Simpleuserregistrationandloginsystem
3. Simplifiedcomplaintandsub-complaintselectionoptions

4. Easycomplaintstatustrackingoptions

PLAN AHEAD
Theonlinesystemwillbeupdatedwiththefollowingcomponentsintheyear2023-2024

1. GISlocationmapping

1. Interactivedashboardsforcitizens
3. Auto-escalationsandSLAs

4. IntegrationwithWhatsApp

5. Automappingasperjurisdiction



FINANCEANDACCOUNTINGSYSTEM

i

vi.

vii.

Financial Accounting Module is meant for users who are responsible for financial and accounting
transactionsprocessinMunicipal CorporationsandMunicipalitiesandNACs. Thismoduleenables
userstodofinancial transactionslikeDemand,Receipts,BillsPaymentsetc. Thisalsohelpsusers in adding
detailed charts of accounts, bank branch and accounts etc. The Finance & Accounting module was
launched on July 30th, 2021, and 112 Urban Local Bodies of Odisha are currently using it. The
onboarding of Pattamundai is in process, and in Bhubaneswar, other application/system is
alreadyoperational.

Introducingthebelow-mentionedfeaturesintheexistingF&AModule

. Budgetsystem

i. Payrollsystem

i. FixedassetsandDepreciationsystem

Inventorysystem

Projectsunderimplementation
Accounting Systems under different funds/grants

Cost accounting for different services and utilities
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